
SMUHSD 2016-19 LCAP Overview 
The district seeks public input regarding the attached Draft Local Control Accountability Plan (LCAP). What follows is 

a summary of the document.  

 
The LCAP is organized into three sections. The first element summarizes the engagement process the district 

undertook over the course of the year to involve stakeholders in reviewing district progress and informing next 

steps/new initiatives. The second component is divided into two pieces - the plan for 2016-19 and the “Annual 

Update” which summarizes the previous year’s goals, outcomes and actions, as well as estimated actual 

expenditures. Finally, the third section of the document is intended for the district to explain and/or justify how it is 

expending its Supplemental resources. The Supplemental resources are a calculated amount that is generated by the 

population of “unduplicated pupils” in the district. This term is meant to account for the Low-income, English Learner, 

Foster/Homeless Youth in our district for whom we once received targeted (“categorical”) resources. They are called 

“unduplicated” to indicate that we are to only count them once in our calculations, since many of these students might 

be in more than one of these categories. Please find below, a summary of the details of our LCAP. 

 

Section 1: Engagement Process 
The district undertook significant outreach to stakeholders regarding the outcomes and actions in the 2015-18 LCAP 

and the details are summarized in the document. Key feedback included: 
● Continued vigilance regarding district Achievement Gaps with disaggregated goals/outcomes in this regard 

● Need to continue work to align effort and outcomes regarding closing achievement gaps 

● Need for more and differentiated mental health supports for students 

 

Section 2 (Part 1): 2016-19 Plan 
The revised LCAP continues to have three goals, but these goals have been modified to reflect evolving district 

leadership and priorities. The goal with the most significant change was Goal 3 which is now focused on student 

social emotional well-being and how the district will support students and their families continuously improve their 

health in this regard. 
● Goal 1: SMUHSD will provide high quality teaching and learning environments to all students 

● Goal 2: The SMUHSD will increase academic expectations and performance to create college- and career- 

ready students and measure and develop our work in this regard, especially as relates to our Achievement 

Gaps 

● Goal 3: The SMUHSD will continue to enhance and improve the social-emotional health of its students 

 

Section 2 (Part 2) 2015-16 Annual Update Summary: 
The “Annual Update” indicates that while the district continues to generally out-perform other high school districts in 

the state and region, and that it has made some headway on its Achievement/Outcome Gaps, many of the gaps 

persist and will require continued vigilance regarding the predictability of these outcomes. In addition, the Annual 

Update process prompted the district to re-think some of its resource allocation for the 2016-19 school years. For 

example, the district will provide more flexibility to sites regarding the provision of intervention/support options for 

students - so as to more rapidly accelerate achievement among out historically underachieving student populations. 

District staff continues to work with its LCAP template vendor on integrating the charts below into the LCAP, and will have 

integrated into the final document (to be approved at the June 23, 2016 board meeting). We provide the charts on the 

subsequent pages of this memo (referenced within section 2 of the LCAP) for your information now. 

 

Section 3 (A and B): 
The Final section of the LCAP summarizes how the district is spending its Supplemental resources to provide 

services/supports above beyond those services being provided to all students. These services are summarized in 

these sections. 

 

 



 

2015-16 Annual Update Outcomes  

Data Attachments (to be included in final LCAP) 
 

2.1.1 Decrease in number of 9th/10th grade Hispanic/Latino students/ LTELs receiving F/D grades in 

English and Algebra I 

 

2.1.3. Increase from baseline CAASPP results in math/ELA (11th gr.) for students not meeting and 

nearly meeting standard 



 

2.3.1  15% Increase in number of grades C or above for Academic Core classes [UC/a-g] 9th, 10th 11th 

 

 

2.3.2  10% Increase in number of students with GPA  above 2.0 for all subgroups 

 

2.3.3   5% decrease in number of non-grads as measured by CALPADS reports including Cohort 

Graduation rates 



 

2.3.4  10%decrease in number of non-grads in targeted subgroup Cohort Graduation Rates: 

Latino/Low Income/EL/SWD 

 

2.4.1 5% Increase number of underrepresented subgroups enrolled in AP/IB classes 

 

 

2.4.2  5% Increase in number of underrepresented students taking  AP/IB exams 



 

 

2.4.3 5% Increase in number of IB Diploma candidates (CHS) 

 

 

3.7 There was a decrease in the number of students with 18 or more absences. In 2014-15, the District 

had a 5.51% chronic absenteeism rate, and in 2015-16 a rate of 3.78% 



 

3.8 Latino suspension decreased by 0.4%; EL suspension stayed the same at 11.9%; Low-Income 

suspensions increased by 1.2%. 

 

 

3.9 There was a 0.16% decrease in number of total suspension days per school site 



 

 


